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Hellenic Food Authority
Introduction to its organizational structure and mission

EFET is the principal Food Control Body in Greece

• It is a public entity supervised by the Ministry
of Rural Development and Foods

• It was established by virtue of L. 2741/GG
199/28-09-1999.

• It is governed by a 7-member board of
directors

• It is organized at central and regional level



Organizational structure
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Mission and responsibilities

• consumer and public health protection in the
food sector

• prevention and management of food hazards at
all stages of the food chain after primary
production

• protection of the economic interests of the
consumer against misleading information about
food

• strengthening consumer confidence by
providing objective information on safe eating
habits and nutritional risks

Hellenic Food Authority
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Mission and responsibilities

• promoting the responsibility of food businesses
and consumer awareness

• coordination of the competent authorities for
the implementation of official food controls

• response to food safety and spoilage incidents
and food crises

• networking, scientific and technological
documentation and research on food policy and
food safety

Hellenic Food Authority
Introduction to its organizational structure and mission



Mission and responsibilities

• training of the staff of the competent
authorities in order to achieve uniformity and
effectiveness in the exercise of official control

• ensuring the ongoing training of food business
staff to ensure compliance with the
requirements of food law

• suggestions for the improvement of the current
food legal framework in the context of the
adoption of the principles of optimal legislation

• recommendations for the formation of national
positions on food and nutrition safety issues

Hellenic Food Authority
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Mission and responsibilities

• contact point for the RASFF, INFOSAN, FFN and
the AAC systems

• contact point for the Codex Alimentarius

• Focal point of EFSA

Hellenic Food Authority
Introduction to its organizational structure and mission



• Hellenic Food Authority – EFET (food after
primary production and food contact material)

• General Directorate of Veterinary & General
Directorate of Food (primary production of
food)

Central Competent Authorities (CCAs)

Official Control System
Involved authorities

Ministry of Rural Development and Foods is the
Central Competent Authority through its units
and supervised organizations (L 4691/2020)



Official Control System
Involved authorities

• EFET’s 9 Regional Directorates

• 13 Regions and 74 Regional Units’ Services

• Rural Development and Veterinary Directorates of the
Regional Units (food of animal origin)

• Development Directorates of the Regional Units -Trade
Departments-(labelling, marketing standards)

• Health Directorates of the Regional Units (hygiene)

Competent Authorities (CAs)



• Legislation – guidelines - circulars

• Supervision-assessment

• Planning of Official Controls and Coordination of
all CAs

CCAs responsible for:

Official Control System
Involved authorities

• Implementation of the official controls at
regional level

CAs responsible for:



A network of 84 laboratories (58 in the Public
Sector and 26 in the Private Sector) located in
Greece can support the Official Food Control.
These laboratories are members of the
«REGISTER of Laboratories collaborating with
EFET for the Official Control». EFET has
established a procedure for evaluating
laboratories in order to join the REGISTER and is
responsible for keeping it updated in a regular
basis.

Official Control Laboratories

Official Control System
Involved authorities



Official Control System
Involved authorities



The Laboratories meet the conditions provided by
the Regulation (EU) 2017/625:

Official Control Laboratories

Official Control System
Involved authorities

• They have sufficient staff with appropriate
qualifications, training and experience

• They have the expertise, the appropriate equipment
and infrastructure

• They operate in accordance with EN ISO / IEC
17025 and are accredited in accordance with this
standard by the National Accreditation Body (ESYD)
and they apply accredited methods for the analysis
of the Official Control samples



The Laboratories meet the conditions provided by
the Regulation (EU) 2017/625:

Official Control Laboratories

Official Control System
Involved authorities

• They ensure that the tasks conferred upon them are
performed impartially and they are free from any
conflict of interest as regards the exercise of their
tasks as official laboratories.

• They deliver on time the results of the official
samples’ analysis



The laboratories conduct:

Official Control Laboratories

Official Control System
Involved authorities

• Microbiological and molecular analyses

• Chemical analyses on food/ materials and articles
intended to come into contact with food

• Sensory analysis

EFET can also cooperate with foreign laboratories
when none of the laboratories of the REGISTER
can meet the needs of the Official Control.



Official Control Laboratories

Official Control System
Involved authorities

EFET has its own laboratories located in Athens
and Thessaloniki, that are accredited according to
EN ISO / IEC 17025, and apply accredited
methods for microbiological and chemical
analyses.



Vassiliki Giannouli
Head of Department of Meat & Fisheries

Directorate of Food Safety



to verify the level of compliance with the general
and specific requirements of the legislation at all
stages of the food chain (manufacture,
processing, storage, transport, distribution, intra-
Community trade and import-export from or to
third countries.

Why?

Official Control System
Planning, Organization and Prioritization of  

Official Controls

• risk assessment

• identification of priorities

• determination of the scope, distribution and
sequence of controls

• proportionality and the appropriate required
frequency

based on:



• The MANCP of Greece (2021-2025) is dictated
by EU law and sets national strategic
objectives.

Planning & Organization

Official Control System
Planning, Organization and Prioritization of  

Official Controls

• These strategic objectives are specialized
systematically in the food sector, by defining
individual objectives and priorities in the annual
control programs.

• Organizing of annual (biennial/multiannual
basis) food control programs (inspections and
sampling / analysis )



• The annual planning supports the constant
needs of official controls, the emergence of
priorities for addressing weaknesses or
aspirations in the sector, the proportional and
rational approach to food business

Planning & Organization

Official Control System
Planning, Organization and Prioritization of  

Official Controls



• Scientific knowledge of hazards (microbiological
/ chemical hazards) and severity of consumer
exposure

• The economic context and / or technological
developments that have taken place

• The aspects of the risk of fraud taking into
account the financial incentive

• Information obtained by the authorities or
obtained through cooperation with other
national competent authorities and the
European Commission

Prioritization criteria

Official Control System
Planning, Organization and Prioritization of  

Official Controls



• The evaluation of the results of official controls
on the frequency and severity of infringements
in individual areas of official controls:

planning of inspections is based on feedback
from regional an local inspectors

Prioritization criteria

Official Control System
Planning, Organization and Prioritization of  

Official Controls



• Control programs are assigned to
aforementioned Competent Authorities (CAs)

Official Control System
Implementation of Official Control Programs

• Competent Authorities carry out the controls,
taking coordination and cooperation measures,
which are issued either through cooperation
protocols, or meetings and mutual information.

• Findings of these controls, including non-
compliance with the requirements of the
legislation, recommendations and corrective
measures to be taken by the FBOs, are
recorded in official reports to which are
attached all relevant documents providing
evidence of the conclusions of each inspection.



• The Competent Authorities send these reports
to the FBOs and a schedule of actions and re-
inspection is set, where required.

Official Control System
Implementation of Official Control Programs

• Competent Authorities, Regional or Local,
collect the data and communicates them to
Central Service of EFET through the Integrated
Information System (OPS), in order to be
evaluated in the direction of verification of the
objectives - possible corrective actions - and to
be used in the planning of the next control
programs.



1. A new risk analysis model to ensure the
frequency of inspections

To improve the effectiveness of official controls,
three (3) main tools have been developed:

Official Control System
Effectiveness of official controls

2. New checklists with scoring system to ensure
more effective inspections

3. A new food safety plan tool for the
development of the laboratory control
programs of EFET



Official Control System
Effectiveness of official controls

Issuance of JM 1408/274009/2020 "Classification of
food businesses in risk categories - Frequency of
official controls’

1. A new risk model

Pursuant to the Union legislation since 2007 and with a
recent revision in 2017, EFET had issued a guide for
the classification of food businesses, based on risk,
which was the basis of the legislation together with the
additional requirements of Reg. 625/2017.



Official Control System
Effectiveness of official controls

Sending of the relevant application circular no. 4058 /
21.04.21 to all competent authorities

1. A new risk model

According to this JMC, the classification of companies in
risk categories is done with the following criteria:

A. The inherent risk, which is determined by:

B. The dynamic risk determined by:



Official Control System
Effectiveness of official controls

1. A new risk model

A. The inherent risk, which is determined by:

• The risk profile of the company as
defined by business sector in the
Annex which is an integral part of
the aforementioned JMC

• The type of food produced
• The type of business activity
• The processes of processing and
handling food

• The size of the business



Official Control System
Effectiveness of official controls

1. A new risk model

B. The dynamic risk
determined by:

• The existing level of compliance
according to the latest regular
inspection and the rating scale of
the checklists

• The company's compliance history
according to the results of the
previous three regular inspections

• The fault of the company in food
incidents or its involvement in
serious incidents of voluntary
deception of consumers.



Official Control System
Effectiveness of official controls

A scoring system is then applied by parameterizing all
risk criteria in combination with weights to extract the
overall score that will determine the appropriate
frequency of controls.

1. A new risk model

According to this system, companies are inspected -
according to their ranking- as follows:

✓ High Risk every 6-18 months

✓ Medium Risk every 12-24 months

✓ Low Risk every 18-36 months



Official Control System
Effectiveness of official controls

1. A new risk model



Official Control System
Effectiveness of official controls

New checklists were developed for the main categories
of food businesses as a revision and adaptation of
existing checklists by adopting:

2. New checklists with scoring system

• the configuration of control points based on
importance

• the ranking of the findings with a score

• the ranking of companies based on the findings

• utilization of the overall ranking to define the
frequency of business inspections



Official Control System
Effectiveness of official controls

Organization and implementation of a pilot training
program for the implementation of control forms and
risk analysis for EFET and DAOK (local CA΄s on 7-8 /
11/2019)

2. New checklists with scoring system

Implementation of 20 revised Control Forms for basic
categories of food production , distribution companies
and retail

Sending a relevant circular of application no. 4057 /
21.04.21, to all competent authorities on the field of
their competence.



Official Control System
Effectiveness of official controls

Posting on the EFET website

2. New checklists with scoring system



Official Control System
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2. New checklists with scoring system
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Official Control System
Effectiveness of official controls

2. New checklists with scoring system

The traceability systems in addition to the general requirements of Regulation 178/2002
(article 18), have been adapted to the specific requirements of Regulations 931/2011 for food
of animal origin. For the better integration of the above-mentioned Regulations in the
traceability systems, a relevant circular was sent to Cas, with reference number 4019 /
16.03.2015



Official Control System
Effectiveness of official controls

2. New checklists with scoring system
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2. New checklists with scoring system



Official Control System
Effectiveness of official controls

2. New checklists with scoring system

Ε. ΕΠΙΣΗΜΑΝΣΗ
ΝΑΙ 
(Συμμόρφωση)

ΜΕΡΙΚΗ 
ΣΥΜΜΟΡΦΩΣΗ

ΟΧΙ (μη 
συμμόρφωση)

Δεν 
εφαρμόζεται

Βαθμολογία

ΥΠΟΧΡΕΩΤΙΚΕΣ ΠΛΗΡΟΦΟΡΙΕΣ (προσυσκευασμένα)

125 Ονομασία πώλησης 0 6 12 0

126 Κατάλογος συστατικών 0 6 12 0

127 Αλλεργιογόνα 0 9 18 0

128 Ποσότητα ορισμένων συστατικών ή κατηγοριών συστατικών 0 6 12 0

129 Καθαρή ποσότητα 0 6 12 0

130 Τελική ημερομηνία ανάλωσης 0 6 12 0

131 Τυχόν ιδιαίτερες συνθήκες αποθήκευσης ή/και συνθήκες χρήσης 0 6 12 0

132 Όνομα ή εμπορική επωνυμία & δ/νση ΥΕΤ 0 6 12 0

133
Χώρα καταγωγής ή τόπος προέλευσης (κρέας βοοειδών, χοιροειδών, προβατοειδών ή αιγοειδών & 
πουλερικών) 0 9 18 0

134 Οδηγίες χρήσης (όπου απαιτείται) 0 9 18 0

135 Διατροφική δήλωση 0 6 12 0

136 Ημερομηνία κατάψυξης ή πρώτη κατάψυξη 0 6 12 0

137 Αναγραφή του όρου «αποψυγμένο προϊόν» όπου απαιτείται 0 6 12 0

138
Προσθήκη πρωτεϊνών διαφορετικής ζωικής προέλευσης (παρασκευάσματα & προϊόντα με βάση το 
κρέας) 0 6 12 0

139 Πρόσθετο νερό (όπου απαιτείται σε παρασκευάσματα και προϊόντα με βάση το κρέας) 
0 6 12 0

140 Μορφοποιημένο προϊόν 0 6 12 0

141 Κατά QUID επισήμανση 0 6 12 0

142 Αναφέρεται σαφώς το Μηχανικά Διαχωρισμένο Κρέας, όπου χρησιμοποιείται 0 6 12 0

143 Επισημαίνεται το περίβλημα αλλαντοποιίας όταν δεν είναι βρώσιμο 0 3 6 0

144
Το προϊόν «κιμάς» ικανοποιεί τις απαιτήσεις περιεκτικότητας σε λίπος και αναλογίας 
κολλαγόνου/λίπους 0 6 12 0

145
Πρόσθετα (συμπεριλαμβανομένων και αυτών που προέρχονται από την “αρχή της μεταφοράς”, 
εφόσον έχουν τεχνολογικό αποτέλεσμα. 0 9 18 0

146 Κατηγορία με βάση τον ΚΤΠ (για παρασκευάσματα & προϊόντα με βάση το κρέας)
0 6 12 0

147 Επισήμανση σε περίπτωση επεξεργασίας με ιονίζουσα ακτινοβολία 0 3 6 0

148 Συσκευασία σε προστατευτική ατμόσφαιρα 0 3 6 0

149 Κατάλληλο μέγεθος γραμματοσειράς 0 3 6 0

150 Αντίστροφος έλεγχος επισήμανσης (δεν αναγράφονται συστατικά τα οποία δεν υπάρχουν στο προϊόν)
0 6 12 0

151 Ορθή αναγραφή ισχυρισμών και υγείας 0 9 18 0

152 Ορθή διαχείριση & τρόπος αναγραφής του σήματος αναγνώρισης 0 9 18 0
ΣΥΝΟΛΟ ΚΕΦΑΛΑΙΟΥ VI 576 0

70,00% 39,90%
LOW RISK

403,2 229,82



Official Control System
Effectiveness of official controls

2. New checklists with scoring system

ΚΑΝΟΝΑΣ ΒΑΘΜΟΛΟΓΗΣΗΣ
Κάθε κεφάλαιο έχει έναν συγκεκριμένο αριθμό βαθμών οι οποίοι αξιολογούνται με βάση την αρχή:

Χαμηλή συμμόρφωση: 70% ή περισσότερο  από το σύνολο της βαθμολογίας των μη συμμορφώσεων

Μέση συμμόρφωση: 40% - 69,9% από το σύνολο της βαθμολογίας των μη συμμορφώσεων

Υψηλή συμμόρφωση: 0 - 39,9%  από το σύνολο της βαθμολογίας των μη συμμορφώσεων

Αξιολόγηση συνολικού κινδύνου του εντύπου ελέγχου (στο σύνολο των κεφαλαίων)

ΣΥΝΟΛΟ ΚΕΦΑΛΑΙΩΝ = 6
ΣΥΝΟΛΟ ΚΕΦΑΛΑΙΟΥ I LOW RISK

ΣΥΝΟΛΟ ΚΕΦΑΛΑΙΟΥ II LOW RISK

30% του συνόλου = 2 κεφάλαια
ΣΥΝΟΛΟ ΚΕΦΑΛΑΙΟΥ III LOW RISK

ΣΥΝΟΛΟ ΚΕΦΑΛΑΙΟΥ IV LOW RISK

Χαμηλού Κινδύνου: Από τα 6 κεφάλαια, κανένα κεφάλαιο χαμηλής 

συμμόρφωσης  και μέχρι ένα κεφάλαιο (<30%) μέσης συμμόρφωσης

ΣΥΝΟΛΟ ΚΕΦΑΛΑΙΟΥ V LOW RISK

ΣΥΝΟΛΟ ΚΕΦΑΛΑΙΟΥ VI LOW RISK

Μεσαίου Κινδύνου: α. Από τα 6 κεφάλαια, κανένα κεφάλαιο χαμηλής 

συμμόρφωσης και τουλάχιστον δύο κεφάλαια (≥ 30%) μέσης συμμόρφωσης β. 

Από τα 6 κεφάλαια ένα κεφάλαιο (≤ 20%) χαμηλής συμμόρφωσης και 

οποιοσδήποτε συνδυασμός κεφαλαίων με υψηλή και μέση συμμόρφωση

Υψηλού Κινδύνου: Από τα 6 κεφάλαια, τουλάχιστον δύο κεφάλαια (≥ 30%)  

χαμηλής συμμόρφωσης και οποιοσδήποτε συνδιασμός κεφαλαίων με υψηλή 

και μέση συμμορφωση

Η επιχείρηση κρίνεται με την παρούσα ως:

ΥΨΗΛΟΥ ΚΙΝΔΥΝΟΥ ΜΕΣΑΙΟΥ ΚΙΝΔΥΝΟΥ ΧΑΜΗΛΟΥ ΚΙΝΔΥΝΟΥ

ΓΕΝΙΚΑ ΣΧΟΛΙΑ – ΣΥΜΠΕΡΑΣΜΑΤΑ – ΣΥΣΤΑΣΕΙΣ

Ημερομηνία επανελέγχου : 



Official Control System
Effectiveness of official controls

The National Food Safety Plan is a tool for the
development of the laboratory control programs of
EFET, based on risk analysis that focuses on the
objective assessment of the likelihood and severity of
effects of risk factors that can cause foodborne
illnesses or more generally adversely affect the
consumers’ health.

3. The National Food Safety Plan



Official Control System
Effectiveness of official controls

The tool prioritizes the various risk factors per food
category by answering 4 key questions about potential
food hazards:

3. The National Food Safety Plan

1. What kind of danger may arise.

2. How likely is the risk to arise.

3. What are the consequences of this risk.

4. What factors affect it.

The higher the risk for a given food hazard and food
commodity, the higher the priority in the planning of
the food safety control plan.



• Unified approach in sanctioning procedures by
all authorities responsible for official controls

Single, proportionate and dissuasive system of
administrative measures and penalties in place
for the entire range of the food chain (L
4235/2014 in force)

Official Control System
Sanctions and Enforcement

• More effective implementation of the
measures/procedures for restrictions &
prohibitions of non compliant foods/food
establishments (suspension of operation,
closure e.t.c.)



• secures the actions of the authorities regarding
the application of the rules by implementing
measures of escalating or combined scale such
as:

Single, proportionate and dissuasive system of
administrative measures and penalties in place
for the entire range of the food chain (L
4235/2014 in force)

Official Control System
Sanctions and Enforcement

✓ Indication of recommendations

✓ Taking measures (food restriction, withdrawal
procedures, product recall, increase of controls ,
revocation of the approval of establishments, etc.)

✓ Imposition of administrative and / or penal sanctions,
in combination with the securing of the right of appeal
of the interested party.



• secures the actions of the authorities regarding
the application of the rules by implementing
measures of escalating or combined scale such
as:

Single, proportionate and dissuasive system of
administrative measures and penalties in place
for the entire range of the food chain (L
4235/2014 in force)

Official Control System
Sanctions and Enforcement

✓ Calculation of fines depending on specific criteria (kind
of infringement, size of establishment etc.) for more
effective, proportionate and dissuasive administrative
sanctions

✓ Jurisdiction on CCA’s to impose sanctions/enforcement



The implementation of the Compliance Action
Model has also been developed and is at the
disposal of the authorities which includes:

• the criteria and parameters that must be taken
into account by the authorities in the process of
activating compliance measures and imposing
sanctions, in order for the actions to be
reasonable, proportionate and dissuasive in
proportion to the severity and impact of the
risk.

Official Control System
Sanctions and Enforcement



Between the Central Competent Authorities of
Ministry of Rural Development and Food (MRDF),
the General Directorate of Veterinary and Hellenic
Food Authority (EFET) a very good level of
cooperation, coordination and communication has
been achieved in terms of business planning,
legislative initiatives, targeted actions and
tackling challenges.

Cooperation between CCAs

Official Control System
Cooperation between CCAs and CAs



Cooperation between CCAs

Official Control System
Cooperation between CCAs and CAs

The cooperation of the Authorities institutionally
takes place both through the operation of the
Coordinating Committee of Official Controls
(CCOC) as well as through the participation in
working groups and committees, meetings and
cooperation of civil servants.

• MANCP

• FVO audits

• Third countries audits

• Sanction system

• Management of emergency situations

Examples:



Cooperation between CCAs and CAs

Official Control System
Cooperation between CCAs and CAs

The communication and coordination of the
services of the Central Competent Authorities
with the competent authorities of official controls
at regional and local level, except in cases of
direct administrative relationship, is the
responsibility and obligation of each central
competent authority in its area of responsibility

and is dictated by the commitments made.



Cooperation between CCAs and CAs

Official Control System
Cooperation between CCAs and CAs

• Signing of special cooperation protocols for the division of
controls

• Mutual information of the control data

• Common controls when required

• Meetings for the management of problems that arise.

The cooperation and the coordination between
the Regional Directorates of EFET and the rest
regional and local authorities, is achieved by:



Dr Konstantinos Barmperis
Head of Directorate of Consumers Protection



European Networks for information 
exchange in Food Safety and Food Fraud 

Sector

Alert and Cooperation Network: Network composed of the Rapid
Alert System for Food & Feed (RASFF), Administrative Assistance
& Cooperation (AAC) and Food Fraud (FF) networks

iRASFF e-platform: IT-tool
(electronic system) which is
used for an on-line exchange
of information, regarding
food safety, non-compliances
and food fraud.

3



Alert and Cooperation Network

RASFF network: Rapid alert system for the notification of any direct
or indirect risk to human health in connection with food, food
contact material or feed for the purpose of enabling the authorities
to take rapid remedial action.

RASFF notifications

• alert notifications, serious risk, rapid action from another RASFF
network member

• information notifications, risk, no rapid action from another
RASFF network member

• news notifications, risk, informal source, unverified information,
unidentified product

• border rejection notifications, border rejection, risk



Alert and Cooperation Network

AAC network: Network for the purpose of facilitating
communication between competent authorities to ensure the
effective enforcement of legislation with regard to non compliances
(no risk to human health).

AAC notifications

• Non-compliance notifications no risk, non-compliance with the
legislation (e.g. labelling, food quality, exceedance of food
additives without risk to human health, etc)



Alert and Cooperation Network

Food Fraud Network: Network for the specific purpose of facilitating
the exchange of information on fraud notifications along the agri-
food chain (restricted access– confidential information)

Food fraud notifications - non-compliances concerning suspected
intentional action by businesses or individuals for the purpose of
deceiving purchasers and gaining undue advantage.

Hydrid notifications - suspicions for fraud along the agri-food chain
and risk for human health

Cooperation with other food safety
competent authorities, customs and law
enforcement authorities (police, judiciary).



Alert and Cooperation Network

Members of the networks

• RASFF/AAC network: EC, Member-states, EFTA countries (Switzerland,
Norway, Iceland, Liechtenstein), EFSA (European Food Safety Authority)

• Food Fraud Network-FFN: EC, Member-states, EFTA countries
(Switzerland, Norway, Iceland, Liechtenstein), EUROPOL, EUROJUST

European Commission’s (EC) Role

• RASFF notifications are validated by European Commission Contact
Point (ECCP).

• AAC and FF notifications are validated by MS. The European
Commission can make suggestions or highlights to MS, if appropriate.

• The European Commission is charged to communicate with non
member countries.





Alert and Cooperation Network

Food Fraud Network



Alert and Cooperation Network

Cooperation and information exchange at National level



Alert and Cooperation Network

iRASFF application

Creating a notification

• General Information Panel

• Risk Panel

• Products Panel

• Additional Information Panel

• AAC Panel

• AAC/FF Cases Panel

Conversation module

• It is used for requests, clarifications, questions between Member-States
or MS and European Commission (direct communication).

• Time set for follow-up actions.



Alert and Cooperation Network

iRASFF application

General Information Panel - RASFF



Alert and Cooperation Network

iRASFF application

General Information Panel - AAC



Alert and Cooperation Network

iRASFF application

General Information Panel - FF



Alert and Cooperation Network

iRASFF application

Conversation module



Alert and Cooperation Network

RASFF Window



Alert and Cooperation Network

RASFF Window



Dr Zoe Mousia
Head of Directorate of Risk Assessment and Nutrition



10 members consisting of EFET’s President as
Chair of ESET, and Vice-President as alternate
chair and experts in food safety covering
different disciplines (e.g. veterinary science,
medicine, food chemistry, chemical
engineering, agronomy)

1. Scientific Food Control Council (ESET)

Official Control System
Risk assessment activities

to provide scientific support on issues within
EFET’s remit [e.g. Risk assessment of the
consumption of amygdalin-containing bitter
apricot kernels and bitter almonds (2014)]

aim:



2. Risk evaluation of non-conformity products,
focus on chemicals (food contaminants, food
additives).

Official Control System
Risk assessment activities

• Deterministic approach, using EFSA’s tools
for dietary exposure such as RACE (Rapid
Assessment of Contaminant Exposure),
DietEx (Dietary Exposure), FAIM (Food
Additive Intake Model).

• Approach under evaluation from an ad-hoc
working group of external experts.



upon request [e.g. evaluation of method used
for the presence of caramel colour in honey
and its analytical results]

3. Provision of support in the evaluation of results
from official controls.

Official Control System
Risk assessment activities

4. Participation in the works of EFSA ’s scientific
network on emerging risks.



▪ EFSA’s Focal point is a network established in
2008

▪ Comprises members from all 27 Member States
(MS), Iceland and Norway, observers from
Switzerland and EU candidate countries.

▪ Objective: Support of EFSA’ Advisory Forum
members in the practical implementation of
activities related to networking and scientific
cooperation between and among Member
States and EFSA.

EFET is the Focal Point of EFSA in Greece

Official Control System
Risk assessment activities



▪ Interface between EFSA and national food
safety authorities, research institutes and other
stakeholders

▪ Multiannual grant agreement with EFSA.

EFET is the Focal Point of EFSA in Greece

Official Control System
Risk assessment activities



New operational framework 2023-2027

Official Control System
Risk assessment activities

Fit-for-purpose and sustainable network of
national Focal Points working together with
their national relevant actors and actors of
the EU/EEA Member States and observer
countries and in partnership with EFSA, to
contribute to a resilient food safety system
in Europe.

Vision:

Focal Points act as ‘Connecting hubs’
between EFSA and their relevant national
actors and actors of the EU/EEA MS and
observer countries.

Mission:



New operational framework 2023-2027

Official Control System
Risk assessment activities

Focal Points address EFSA and national needs
and priorities to contribute to a cohesive food
safety system in Europe. In this regard, Focal
Points use the opportunities brought by the
Transparency Regulation in order to foster
partnerships.



1. Assisting in the exchange of scientific
information (e.g. planned activities, requests
for information, dissemination of scientific
outputs and open consultations)

2. Supporting networking and engagement
activities with national organizations (e.g.
supporting the inclusion of organizations in the
‘article 36 list’, supporting the formation of
consortia, collecting national funding
opportunities related to food safety, supporting
the identification of experts)

Areas of activities of Focal Points

(related to Risk Assessment)

Official Control System
Risk assessment activities

https://efsa.force.com/competentorganisations/s/
https://www.efsa.europa.eu/en/engage/national-funding-opportunities


3. Raising EFSA ’s scientific visibility and
outreach at national level (Focal Point
webpage updated, organization of events,
adaptation/translation of EFSA ’s
communication materials/tools to national
needs e.g. DRV finder,)

4. Promoting capacity building activities
(e.g. EU-FORA, BTSF, organization of trainings
related to data)

Areas of activities of Focal Points

(related to Risk Assessment)

Official Control System
Risk assessment activities

https://www.efet.gr/index.php/el/efet/home-4/efsa
https://multimedia.efsa.europa.eu/drvs/index.htm?lang=el
https://www.efsa.europa.eu/sites/default/files/EU-FORA-in-a-nutshell.pdf


Official Control System
Risk assessment activities

5. Providing support on data related matters
(e.g. general overview of the data collected at
national level from the official controls and
national food consumption surveys, data
mapping for different domains)

6. Supporting identification of organizations
in EFSA ’s scientific networks

Areas of activities of Focal Points

(related to Risk Assessment)





Research & Innovation
EU programme (PARC) Horizon  2020

PARC “Partnership for the Assessment of
Risk from Chemicals” is an EU-wide
research and innovation programme to
support EU and national chemical risk
assessment and risk management bodies with
new data, knowledge, methods, networks and
skills to address current, emerging and novel
chemical safety challenges.

It will facilitate the transition to next
generation risk assessment to better
protect human health and the environment,
in line with the Green Deal’s zero-pollution
ambition for a toxic free environment and will be
an enabler for the EU Chemicals Strategy for
sustainability.



Research & Innovation
EU programme (PARC) Horizon  2020

Participation in various European Union funded
projects such as:

• Q-Bake project http://www.qbake.eu/
• KnowIN Target http://www.knowintarget.eu
• Biocircle-2 http://www.biocircle-project.eu
• NU-AGE project http://www.nu-age.eu/home
• EFSA project on “Risk assessment on Listeria

monocytogenes in ready-to eat meat products

Participation in National funded
projects such as:

• The Olive roads 
https://dromoielias.gr/en/ 



Training 
of Food Competent Authorities

EFET is responsible for national training for the
implementation of official control on Food and
Food contact materials.

Design, Organization and Implementation of
yearly training programs on Food Safety and
Quality for the staff of EFET and other CAs to
support the official Control Activities.

Participation of EFET’s staff at EU training
programs in the framework of ‘Better Training for
Safer Food’.



Nutrition: Salt reduction

Member of the European Salt Action Network
(ESAN) established under the auspices of WHO.



Nutrition: Trans fatty acids

Current initiatives:

a. Exposure assessment

b. Determination of industrially-

produced TFAs

c. Consumer surveys/awareness

actions (e.g. infographic,

public talks)

d. Coordination of National

Position during the

discussions for legislative

initiatives at EU level for i-TFA

elimination



Giannis Lykogiannis
Department of Monitoring and Evaluation of 

Controls/Directorate of Food Safety



Integrated Information System 
(OPS)                

It is the main tool for keeping a register of
auditors, businesses, scheduling inspections,
recording inspections, exporting audit results,
monitoring administrative sanctions, etc.

Subsystems:

✓ User Management

✓ Management of Food Business Register

✓ Inspection Programs

✓ Inspection/Sampling Statistics

✓ Inspection/Sampling Assignments Management

✓ Education Management

✓ Educational Material of Educational Programs



Integrated Information System 
(OPS)

It is the main tool for keeping a register of
auditors, businesses, scheduling inspections,
recording inspections, exporting audit results,
monitoring administrative sanctions, etc.

Subsystems:

✓ Codex Alimentarius

✓ Quality Management

✓ Support Requests



Integrated Information System 
(OPS)



Integrated Information System 
(OPS)               

✓ User Management

▪ Registration of all users per unit, position,
specialty, contact details

▪ Granting usage rights based on the above

▪ Ability to register the auditors of all
Competent Authorities of the country



Integrated Information System 
(OPS)

✓ Management of Food Business Register

▪ Annual update of the companies that are
active in the areas of EFET’s interest from
the register kept by AADE

▪ Update of register through performed
inspections

▪ Information on licensing / approval of
facilities

▪ Frequency of inspections based on risk
analysis



Integrated Information System 
(OPS)               

✓ Inspection Programs

▪ Management of Official Controls

➢ Registration of controls in OPS

• By control starting point

• Indicating the legal framework on which the
audit was based

• Installation rating via checklist completion (key
parameter for risk analysis)

• Laboratory analysis (if required)

• Food labelling

• Detailed description of findings

• Categorization of non-compliances

• Actions



Integrated Information System 
(OPS)               

✓ Inspection Programs

▪ Reports/Complaints Management

• Registration of reports / complaints (live, via
website, by mail, telephone) in OPS.

• Evaluation - rating by a three-member committee.
Archiving or proposal for assignment to a unit for
investigation.

• The Directorate of Consumer Protection decides on
the appropriate unit for handling the complaint.

• Second level evaluation by the respective unit.

• Complete complaint investigation.



Integrated Information System 
(OPS)               

✓ Inspection Programs

▪ Scheduling and Management of re-
inspections

• Re-inspections scheduled

• Initial reports from which they were appointed

• If performed

• When they were performed



Integrated Information System 
(OPS)               

✓ Inspection Programs

▪ Administrative sanctions subsystem

• Detailed description of all stages of enforcement of
administrative sanctions (initial meeting of a
three-member committee, objections, examination
of a case file by a secondary committee).



Integrated Information System 
(OPS)

✓ Inspection/Sampling Statistics

▪ Export audit results to predefined forms in
total and per unit

▪ Export laboratory analysis results to a
predefined form

▪ Export reports / complaints results to a
predefined form



Integrated Information System 
(OPS)

✓ Inspection/Sampling Assignments Management

▪ Issue of a command for an official control

▪ Issue of documents for the movement of
official vehicles

▪ Keeping a register of maintenance and
traffic expenses of official vehicles



Integrated Information System 
(OPS)

✓ Education Management

▪ Maintaining a register of bodies performing
educational programs for food companies

▪ Keeping a register of trainers

▪ Keeping a register of trainees

▪ e-exams system

✓ Educational Material of Educational Programs

▪ Educational material of various training
programs of the competent authorities



Integrated Information System 
(OPS)

✓ Codex Alimentarius

▪ Description of Codex Committees and
meetings

✓ Quality Management

▪ Process description - reviews

▪ Standard documents

✓ Support requests

• Support requests

• Upgrade requests

▪ Continuous improvement - Solve problems /
malfunctions



Dr Nikolaos Katerelos
Head of Department of Communication

Directorate of Risk Assessment and Research



Risk Communication

Regulation (EC) No 178/2002 – Risk Communication

“Risk communication” means the interactive exchange of
information and opinions throughout the risk analysis process as
regards hazards and risks, risk-related factors and risk perceptions,
among risk assessors, risk managers, consumers, feed and food
businesses, the academic community and other interested parties,
including the explanation of risk assessment findings and the basis
of risk management decisions.

Regulation (EU) No 2019/1381 – Risk Communication

Risk communication should strengthen citizens' trust that the
risk analysis is underpinned by the objective of ensuring a high
level of protection of human health and consumers' interests.



EFET uses social media, internet site and conventional
means to communicate with consumers and interested
parties on food safety issues.

Strengthening Communication



EFET uses social media, internet site and conventional
means to communicate with consumers and interested
parties on food safety issues.

Strengthening Communication



EFET disseminates information on
food safety through participating
in EFSA ‘s Communication Experts
Network (CEN).

Strengthening Communication



EFET participates in the #EUChooseSafeFood campaign this 
year, to increase consumer trust on the science behind food 
safety.

Strengthening Communication



EFET’s brochures on food hygiene and safety

Strengthening Communication



Greek Contact point for Codex Alimentarius

▪ Hellenic Food Authority is engaged with the activities of Greek
Contact Point for Codex Alimentarius (National degree FEK 183/Β'/11-2-
2005)

▪ Greece was a member country of Codex Alimentarius since the
foundation year of Codex Alimentarius (1963). Since 2003, Greece joins
Codex Alimentarius as a Member State of the European Union (when
EU started participating as a Member Organization)

▪ Greece follows Council Decision 2003/822/EC of 17 November
2003 about the accession of EU to the Codex Alimentarius Commission

▪ Greek CCP issued internal Standard Operational Procedure

Information about the Greek Codex Contact 
Point is provided in EFET’s website



Main objectives of its role as Greek CCP:

▪Efficient and effective, timely, fulfillment of the elaborated
tasks

▪Development of solid and successful cooperation on Codex-
related matters with EU bodies, Member States, Codex Secretariat,
national competent authorities

▪Contributes to enhancing the EU’s effectiveness in the various
strands of the Codex Alimentarius’ work

▪Encourages EL participation in the EU/Codex meetings,
electronic working groups, etc.

▪Strengthens EU agreed position expressed at Codex meetings

▪Prioritizes work that is of national importance/interest

▪Optimal coordination at national level for drafting EL position

▪Promotes EL position at EU and Codex level

▪Supports core values of Codex Alimentarius; transparency,
consultation, consensus building, scientifically based comments

Greek Contact point for Codex Alimentarius



▪ Link between Council of the European Union (EU Presidency), 
European Commission and Codex Secretariat and competent 
authorities at national level

▪ Liaison point with the European Union, EU Council Secretariat,
Codex Secretariat, food industry, consumers, stakeholders

▪ Coordination of all relevant Codex activities within country

▪ Assistance to national representatives at meetings at EU and 
Codex level 

▪ Participation of the Greek CCP to meetings

▪ Reception of all relevant working documents, invitations to 
meetings, calls for data/experts, webinars, reports, etc.

▪ Circulation/Dissemination of information to those concerned at 
national level (‘Networks’ of experts in the competent authorities)

▪ Preparation / coordination of EL position

▪ Submission of EL position/comments to the EU Council or/and 
Codex Secretariat, if necessary

Greek Contact point for Codex Alimentarius



EU

HELLENIC FOOD 
AUTHORITY
GREEK CCP

Overview scheme link between Greek CCP, EU Council, European Commission, Codex  Secretariat and 
competent authorities at national level

NETWORKS OF 

COMPETENT 

AUTHORITIES

Greek Contact point for Codex Alimentarius



▪ Circulation of Codex/EU working documents, EU drafted position
to internal ‘Networks’ of competent authorities for commenting

▪ Reception of written comments

▪ Consideration of comments submitted via open, public
consultation, if available

▪ Targeted communication with Greek food industry, consumers’
association, stakeholders, when necessary

▪ Establishment of ‘ad-hoc’ working groups for the management
of dedicated matters of particular national interest at Codex level,
on a case by case basis

▪ Evaluation of comments, redrafting, consultation of the draft EL
position with ‘Networks’

▪ Validation of the draft EL position

▪ Submission to EU Council or/and Codex Secretariat

National Coordination procedure for 
drafting EL position



Overview scheme of procedure for drafting EL position/comments at EU/Codex working documents

National Coordination procedure for 
drafting EL position


